
Please note that the meeting will be recorded. 

If you have any questions or comments during the meeting, please ask them in the chat 
box. We will also have a Q&A session at the end.

Thank you for joining us!

Welcometo Braintree Local Rapid Recovery 
Programs' Community Presentation

We will begin shortly



South Braintree Square 
Rapid Recovery Plan

Metropolitan Area Planning Council

[find Braintree seal]



This meeting will be recorded and the Metropolitan Area Planning Council (MAPC)
may choose to retain and distribute the video, still images, audio, and/or the chat
transcript. By continuing with this virtual meeting, you are consenting to participate
in a recorded event. The recordings and chat transcript will be considered a public
record. If you do not feel comfortable being recorded, please turn off your camera
and/or mute your microphone or leave the meeting.

Notification of Recording



Agenda
ÁWelcome from MayorKokorosand Introductions

ÁProject Background 

ÁGoals

ÁSchedule

ÁMarket Information

ÁBusiness Environment

ÁPhysical Environment

ÁNext Steps

ÁBraintree Chamber of Commerce

ÁQ+A



Introductions
ÁMAPC Staff

ÅRalph Willmer ðPrincipal Planner

ÅSukanya Sharma ðRegional Land Use Planner II

ÅWill Dorfman ðEconomic Development Planner II

ÁBraintree Team

ÅMelissa SantucciRozzi- Director, Department of 

Planning and Community Development

ÅConnor Murphy ðZoning Planner

ÅLorraine See ðContract Administrator/Grant Writer

ÅKimberly Kroha ðBraintree Chamber of Commerce

ÅMeredith Boericke- Town Councilor, District 5



Project Background

Á Funding: Funded by State (DHCD) to help communities develop 

plans to promote business recovery and resilience.

Á Timeframe: 5-month planning process

Á Geography:Focused on South Braintree Square

Á Plan Facilitator:MAPC will be the consultant for the project

Á Final product: MAPC will work with the project partners to 

produce a final plan with clear goals, strategies and funding 

recommendations. Plan will be sensitive to organizational and 

staff capacity to secure and implementfunding.



Goals

Á Ensure that South Braintree has a data-driven plan to aid in 

COVID-19 recovery effort

Á Support the Commonwealth in the collection and 

standardization of baseline data to measure COVID-19 

impacts

Á Promote an equitable recovery, prioritizing the voices and 

needs of low-income and BIPOC residents and 

businessowners.



Priority Areas
Á Marketingfor the Square to include social 

mediapromotionand marketing campaigns

Á Streamliningthe business application process

Á Consideration of zoning modificationsthat can 

assistbusinesses in establishing more outdoor space

Á Establishing design initiatives for physical upgrades

to properties that have not recently been updated, 

includingthe façade improvement grant program

Á Incorporate streetscape improvementsincluding the 

additionof benches, street furniture, shade trees and bike 

racks

Á Improve utilization of parking spacesand signage

that directs people to parking areas



Schedule

ωActivities: Launch, Business 
Survey and Baseline Data 
Collection

ωDeliverable: Data Submission 
to DHCD and Public 
Presentation of findings

Phase I -
Diagnostic

ωActivities: Community 
Outreach, Project 
Development and 
Consultations w experts;

ωDeliverable: Draft project 
recommendations

Phase II -
Recommendations ωActivities: Draft Plan based 

on outreach findings and 
guidance from partners, 
continued stakeholder 
engagement

ωDeliverable: Final Plan

Phase III ςFinal 
Plan

March ðEarly 

May

May - June July - August



Poll: 
Why do you visit 
SouthBraintree?




